VISION

We guarantee the right to water,
today and for generations to
come, to improve the resilience of
communities.

Our ultimate goal is to strengthen the resilience
of communities so that they can cope with
setbacks and difficulties, and continue to
develop. This resilience can only be ensured

if communities can claim and exercise their
rights. From our expertise, we opt to ensure the
right to water, which is one of the fundamental
conditions for resilient communities.

MISSION

We inspire and guide actors in

the research and development of

sustainable solution so that the many

obstacles (for which there are no

ready-made answers) in guaranteeing
the right to water can be overcome.

We put this vision into practice by realising
our PURE strategy ‘Protection and
equitable use of water resources’.

STRATE6Y

Protection and Equitable Use

of Water Resources

PURE

OVERALL OBJECTIVE

Resilient ecosystems guarantee

the right to Water

Resilience is the capacity to deal with change and continue to
develop (Stockholm Resilience Centre).

. Resilient (water-related) ecosystem services contribute to
various components of human well-being (security, basic
materials for a good life, good social relations) and thus to
human rights and community resilience. These services can
only be guaranteed if the freshwater resources on which
ecosystems depend are protected.

% Water-related ecosystems are threatened today by
the following direct drivers: overexploitation of water
resources, pollution of water resources, the climate crisis,
ecosystem loss, appropriation of water. These drivers
reduce the amount of sustainably available water and
cause ecosystems to provide fewer ecosystem services. This
reduces access to water and the resilience of communities.

% These direct drivers are in turn positively or negatively
influenced by indirect drivers, the most important of
which are population growth, economic and technological
developments, and social, political and cultural factors.

% To ensure the resilience of communities, we focus on the
direct drivers. We do this via our PURE strategy.

PURE STRATEGIC OBJECTIVES

Within our strategy, we reduce the
effects of direct drivers through 4
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Protecting water-related ecosystems: Ecosystems are

protected because of the ecosystem services they provide for
humans rather than because of their intrinsic value. We do not
pursue (the return to) a natural state of the ecosystems, but seek
a balance between the protection of ecosystems and the use of

ecosystem services.

S Improving access and sustainable use of water-related
ecosystem services: Access to ecosystem services depends
not only on ecosystem protection, but also on financial, social,
technical and institutional factors. Sustainable use of ecosystem
services also leads to maintaining healthy ecosystems (feedback

loop).

S Improving awareness, knowledge, and skills regarding the
protection and conservation of freshwater resources. For the
previous 2 strategic objectives to be possible, the actors involved
must have or acquire the necessary competences. Awareness is
about developing a systemic view. Knowledge is not limited to
academic knowledge but is equally embedded in local expertise
and practices. Skills is about putting this knowledge into practice.

» Improving rights, policies and management of ecosystems and
their water-related ecosystem services. We start not only from
the needs of water users, but also from their right to water, which
they must be able to exercise. Central to this is the relationship
between duty bearers and right holders. The duty bearers
(including local and national authorities, the private sector...)
must pursue policies that recognise this right in practice and
do not exclude anyone. Among rights holders (including local
communities, organised citizens, young people in schools...),
this requires empowerment and participation. By inspiring
both rights holders and duty bearers, and looking for solutions
with them, structural changes in policies and practices will be
realised that protect and promote the rights of individuals. We
do this in cooperation with supporting organisations such as
universities and colleges, research centres or other development

organisations.

These four strategic objectives form one whole. They reinforce
each other without any hierarchical relationship. They form
the foundations of our PURE strategy.

Principles

of Join For Water

We are a Belgian non-governmental organisation
operating in partner countries, where we have built
decades of experience in the water sector. From that
identity, our strategy is guided by 4 principles:

Mainstreaming gender and
inclusion (LNOB)

Join For Water is committed to
mainstreaming gender and inclusion,
by integrating the needs and expe-
riences of women, men, and disad-
vantaged groups, throughout the
programme cycle so that they canall
benefit equally and equitably from
the impact of the programmes.

Leave no one behind is the central
promise of the 2030 Agenda for
Sustainable Development. “Leaving
no one behind” and human rights
both seek equality, non-discrimina-
tion and social justice for all individu-
als, regardless of their background or
characteristics.
Gender refers to an understanding
of gender roles and identity and their
implications for the control (power)
men and women have over their
own and each other’s development.
Women are in many cases excluded
from control.
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Systemic
view

Join For Water develops and imple-
ments allits programmes based on a
systemic view.

Taking a systemic view, we aim to
recognise complexity of water chal-
lenges. We involve different sectors
and actors. We bring together know-
ledge perspectives of those diffe-
rent actors. We believe that central
management and steering is neces-
sary, but always in combination with
decentralised, local dynamics. We
take a long-term view and thus incor-
porate the sustainability perspective.
We consider water within an ecosys-
tem, and more broadly within the
global water cycle, thus integrating
the geographical horizon.
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Local ownership and
participation

Join For Water commits to recogni-

sing and promoting local ownership

throughout the entire programme
cycle.

Local actors must take ownership of
their own development and be able
to assume their role and responsibili-
ty. They must be able to participatein
the decision-making, implementati-
on and management of projects that
affect their resilience. What is impor-
tant is who is heard, who influences
decisions, and on whom they have
an impact. We support communities
and actors to better understand their
challenges, increase their capacity
to act, and develop, and implement
corresponding solutions. Once thatis
achieved, our role ends.
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Local and international
function

Join For Water isaninternational NGO
based on two pillars: local and inter-
national action.

This assumes a good balance
between concrete initiatives in part-
ner countries, interaction between
these actions with increased mutual
learning, and linking these actions to
international dynamics around know-
ledge building and policy advocacy.
This balance increases our impact
both locally and globally.




